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Editor’s Page

Dear Reader

“What happens in Vegas, stays in Vegas.” That’s a line

made famous by a 2008 Hollywood movie

with a similar name and is, in turn, based

on the famous catchphrase of Las Vegas

tourism, “What happens here, stays here.”

But this cannot be the case for our

Movement for we had our last

International Council Meeting in that

famous fun city known for its “glitz,

glamour and gluttony.” Fun, we did have,

but a lot of business was transacted in the four-day meeting of

the Council. This issue carries some of the important decisions,

particularly those pertaining to “setting our house in order,”

namely re-examining our Constitution in the light of hard

realities confronting us. Silvya Reyes de Croci, Chair of the

Constitution Review Committee, spared no effort in pointing

out some of the anomalies and archaic expressions in the

wording of the document. She even recommended an

amendment to remove an unwanted comma! Such is her

meticulous scrutiny. We remain indebted to her for that

splendid job at the Council and for recapping them here for

this issue for the benefit of our worldwide audience.

The Joint Convention of the USA and Canada/Caribbean

Areas followed. This event was held in a most cordial manner

thereby building up camaraderie among not only members

of those Areas but also with others who stayed back after the

Council meeting. IP Henry and IPIP Joan have reflected on

this event in their messages here.

One of the issues that found some attention was the

question of declining membership in erstwhile “strong” Areas

such as the USA, Canada and Australia, and to some extent,

Europe while membership numbers are on the uptick in Asia,

Korea and India. It is hoped that the proposal to lower the

number of new members required to charter a club would

lay the foundation for its reversal. Ageing has been cited as a

major factor for the decline, coupled with our inability to

attract younger people into the Movement. Rob Green of

Australia looks at this issue against the backdrop of his long

years as a YMI member.

Before I sign off I must thank PRD Tim Singletary of Area

USA for giving your editor a chance to present the importance

of bulletins/newsletters in the life of the Movement during

the Area Convention. There appears to be some renewed

interest in the bulletin which, I am sure, can be used as a PR

tool for attracting new members.

With every good wish,

Y’sly,

Koshy Mathew
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Reprinted at the National Printing Press, Koramangala, Bangalore, India
and distributed by Babu Oommen (India).
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Members joined the International March to Stop Rape, Sexual Assault and

Gender Violence and to raise funds for Huronia Transition Homes, Midland

A view of downtown Las Vegas from the forecourt of the hotel we stayed. Mandalay
Bay – the scene of the deadliest and most dastardly shooting in recent U.S. history
– is the tall building on the right. We offer our deepest condolences to the families
and friends of those killed and pray for the speedy recovery of the injured – Ed.

FROM MY BOOKSHELFFROM MY BOOKSHELFFROM MY BOOKSHELFFROM MY BOOKSHELFFROM MY BOOKSHELF

Because Life is a Gift :) by Disha 

He is ten years old and confined to a wheelchair. But

that’s not his identity. To the world, he is

India’s youngest patent holder for inventing

variants of chess for six, twelve and sixty

players.

Have you heard of the Army Major who

was declared dead in the Kargil war, but is

India’s first blade runner today?

Do you think a woman without hands can be one of

India’s leading painters?

What is the first thought that comes to your mind

when you see a differently-abled person? Pity? Sympathy?

The real-life success stories of fifteen differently-abled

people charted in Because Life is a Gift will make you think

otherwise. You will sense pride replace all feelings of pity

and sympathy for they have fought against all odds to

achieve their dreams.

This book is a tribute to their courage, passion and

zest for life. They will challenge your notion of the

impossible. They will inspire you to live life to the fullest,

because life is truly a gift.
(A Goodreads review)

STOP PRESS



Fellowship Across the Borders 3

FROM THE INTERNATIONAL PRESIDENTFROM THE INTERNATIONAL PRESIDENTFROM THE INTERNATIONAL PRESIDENTFROM THE INTERNATIONAL PRESIDENTFROM THE INTERNATIONAL PRESIDENT

Dear friends in Y’sdom

More than two months of my IP term has already passed.

I can tell you that these have been

not just busy months with lots of

things to do, but also very

fascinating and fruitful.

My IP term started on 1 July

and on that certain day, I was in

St. Petersburg, Russia, attending the

Russia Regional Conference. To

me this was a moving and fantastic

day. As I served as Area Europe

Mentor for Region Russia from

2009 to 2016, I have spent much

time visiting Russia and briefing Russian friends on Y’sdom.

These years as a mentor

showed me a lot about

Russian YMI members

and the Russian culture

besides giving me many

close friends in this huge

country.

Travel is an important

part of an IPE’s or IP’s

job. A few days before my

visit to Russia, I was in

India to participate in the India Area Convention in Kochi,

where I had the honour of installing Jithin Joy Alappatt as

AP for India, also a great experience.

After St. Petersburg, I moved to Cesis in Latvia, to

participate in the Area Europe Convention. This was a

different and very fascinating Area convention with sports

activities, very successfully organised by PAP Ineta Krumina

and her team.

Later in July, I visited Las Vegas, USA, where the

International Council meeting took place as well as the joint

USA–Canada/Caribbean Convention. Here I was officially

installed as IP by PIP Finn Pedersen.

And finally, in the beginning of September I visited Area

Korea to take part in their Area convention held in Jeju, a

beautiful island in the south of Korea. Also here I met

dedicated YMI members with great hospitality, very actively

working for extension in this Area. I also visited Yesou where

my successor, IPE Moon Sang-bong lives, and together we

saw the facilities where IC 2018 takes place next August.

Let me also add that I managed to visit Stavanger in my

Region Norway in August, where my own Region arranged

the 2017 Regional Conference.

I wish to thank each of you whom I met on these

journeys, all dedicated and friendly Y’s leaders for the

encouragement and fantastic hospitality you showed me. I

really experienced the words in my slogan “Fellowship across

the Borders” on these trips.

Besides travelling there are always the several and various

administrative affairs to handle as IP. Thanks to the computer,

e-mail and Skype/GoToMeeting (GTM), it is possible to keep

in regular contact with officers and members on all levels

throughout the world. Sitting at home in my house here in

Norway, I am now able to communicate online with IHQ

in Geneva, the Satellite Office in Chiang Mai, leaders in India,

Canada or Korea. It saves us a lot of money in travel, a working

situation quite different from how Y’s Men International

worked twenty-five years ago.

I am happy to say that the financial situation for Y’s Men

International has improved, turning from  deficit some years

ago into surplus now. At ICM we decided that a part of this

surplus will be used to strengthen the administrative work

in the various Areas.

I am also happy to say

that Portalbuzz is now

functioning in more and

more Areas, thus easing the

workload for the staff at

IHQ and simplifying several

administrative matters. But

some Regions and Areas

have still some steps to take.

I wish and hope that those

still struggling will be able to implement Portalbuzz in their

administration.

2022 is rapidly approaching and I am very happy that

the 2022 and Beyond Task Force is working hard and

seriously. Time is passing quickly and we need to prepare

ourselves for the 100th anniversary taking place in 2022, as

well as preparing ourselves for the years coming after this

celebration. We need to be productive and do future

planning, as we also need to look for and to train leaders

who can take over the responsibility and be in front of our

wonderful Movement in the years ahead.

“Let us Walk in the Light – Together” is my motto for

my IP term. It is my wish and my prayer that YMI members

all over the world shall be even better to act and to walk in

the same direction during my IP term.

From Norway, I send you my best wishes, hoping that

you will feel that the work we are contributing to both our

community and the poor gives meaning to our Movement,

to the clubs all over the world and to each of us as regular

club members.

May God bless us all and keep his eye upon us, wherever

we are in the world.

Asker, Norway Henry J Grindheim

September 2017     IP 2017/2018

I am happy to say that the financial

situation for Y’s Men International has

improved, turning from  deficit some

years ago into surplus now
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ICM 2017 has recently approved amendments to the

International Constitution towards a harmonious, simple,

sustainable membership system:

w No group smaller than 3 (three) persons will be

considered a club. No more “1 member Clubs”. The

Constitution made reference to “a group”.  Now it

is expressly said that this group needs at least 3

(three) persons. The action of the Region to declare

smaller clubs defunct continues to be needed.

w Minimum number to charter a club is now 5 (five).

YMI is a multicultural global organisation. That makes

us richer, provided we know how to live our differences:

a number that may seem too low in some Areas will

be considered high in others. Any number selected is

therefore arbitrary. The new rule simply allows for

chartering clubs with at least 5 (five) members and up:

Clubs may well continue to be chartered with 15

members or more. This is part of the special thrust to

overcome membership stagnation/loss, counter-

balanced by mandatory membership of at least 15 to

vote on international matters.

w Minimum number for any club in good standing to

have voting privileges on international issues

continues to be 15.

w No exemption from the minimum 15 member rule

for voting privileges.

w ITE/IPE nominees must come from clubs with

voting privileges on international issues, without

exemption (once approval from Clubs is granted).

The rule is the same in every case: a. 100 per cent  paid

membership for the last 3 (three) semesters for good

standing; b. good standing plus minimum 15 members in

those semesters for privilege of vote on international issues.

The new system breaks some of our old parameters

because a new approach to stop and reverse the continued

downward trend in membership is today a crucial need.

“Thinking out of the box” has resulted in a system consistent

as such and able to produce the much needed change,

should clubs and Regions apply it immediately.  Clubs

may now be chartered with just 5 members, and then grow

“from within”, doing visible service work and inviting others

to join.  Once they attain 15 members, they also attain full

voting rights on international issues.
Silvya Reyes de Croci, Constitution Review Committee

Setting the House in Order
International Council Members Deliberate on Vital Constitutional Matters

Clubs in Good Standing to Vote on the Following Amendments to

Articles of the International Constitution, already approved by ICM 2017

w ARTICLE III – MEMBERSHIP – Section 1. Misleading reference to Young Members is deleted: the rule is now set in renumbered
Guideline 413, where it belongs.

w ARTICLE V – ADMINISTRATIVE OFFICERS, Section 1 rearranged in a logical order, with Regions setting the terms for Regional/sub-
Regional positions in accordance with their Constitutions/Guidelines.  No more compulsory one year terms: this is clearly a Regional
internal affair.

w ARTICLE V – ADMINISTRATIVE OFFICERS, Section 2 A.– Exemption for nominees to the positions of IPE/ITE from clubs without
privilege of vote on international issues is deleted. This is consistent with the new rule of no exemptions, in counterbalance  to chartering
of smaller clubs.

w ARTICLE V – ADMINISTRATIVE OFFICERS Section 4 – IPE is allowed  to appoint to special offices in YMI (Committees ISDs, Task
Forces, etc.) for his/her term as IP, towards greater efficiency in YMI operation, so to have them in place to start already from 1 July..

w ARTICLE XIII – DISSOLUTION – The procedure must be adjusted to comply with new exigencies of Swiss tax law, establishing a clause
of “non-return” to retain our current tax exemption (please, see accompanying article on next page).

w ARTICLE XIV – AMENDMENT – Unifying criteria: privilege of vote on international issues applies also to voting on constitutional
amendments (which presently is doesn’t: good standing is currently enough).

 All these amendments, when approved by at least 2/3 of the clubs in good standing responding to the mail ballot they receive, will contribute
to set a firm and logical constitutional frame, the body of basic rules on which YMI has agreed to carry out our Mission and  achieve our
objectives in our rich multicultural global scenario.

ICM DELIBERATIONSICM DELIBERATIONSICM DELIBERATIONSICM DELIBERATIONSICM DELIBERATIONS

Silvya Reyes de Croci of the Constitution Review Committee presenting
the proposals for Constitutional amendments supported by James Olle
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New requirements of the Swiss tax system make it imperative

to amend the text of ARTICLE XIII – DISSOLUTION, as

expressed by its authorities on receiving our tax exemption

renewal paperwork (exemption is granted for 10 years and

will expire in 2018).

A clause of non-return is now a must, stipulating that any

assets remaining after dissolution will not be paid to former

Y’s Men International members or founders but  go to an

association with similar principles of public interest and

benefitting from a tax exemption. This requirement is

applicable to all Geneva-based non-profits hoping to benefit

from tax exemption and must be fulfilled according to the

directives of the local tax office. There is little room for

flexibility or personalisation of the recommended text.

It is important to notice that, while the wording and

layout of Article XIII was revised to honor the new tax

requirements, its purpose and meaning have not changed,

The process for dissolution remains the same. Our

intended beneficiary is still the World Alliance of YMCAs.

It is still understood that any organisation selected to receive

assets will honour the principles and goals of our Movement.

The revision has been already unanimously approved by

the International Council; to become effective it now needs

that two-thirds of the votes received from clubs in good

standing  are also in favour of the revision.

What happens if we do not approve?

The negative impact of failure to accept the changes required

by the Swiss tax office could be great.  First and foremost, Y’s

Men International would be taxed in Switzerland at the Federal

and Cantonal (state) levels from next year, 2018, and this would

affect our budget and reduce funds available for our Mission.

We would have less money for our overall operation, our

programmes and service activities, and IHQ work.

The non-renewal of our tax exemption could also lead to

a review of our status as an organizstion in Geneva. While

determining our actual taxability, tax category and bracket, it

could also mean a change in how we operate and report to

the authorities, to respect the Swiss law and Civil Code as we

are required.

Remember:  the amendments now submitted to clubs

do not change the purpose or meaning of our Constitution.

The process and procedure of dissolution remain unchanged,

with our intentions respected.

We trust that you will keep all this in mind when your

clubs vote on amendment to ARTICLE XIII. Our very

existence as an organisation is at stake.

If you have any questions or comments regarding the vote

on tax exemption, please contact Silvya Reyes de Croci of the

Constitution Review Committee.
Silvya Reyes de Croci

ICM DELIBERATIONSICM DELIBERATIONSICM DELIBERATIONSICM DELIBERATIONSICM DELIBERATIONS

Article XIII of the International Constitution

Requires Prompt Action

BROTHERHOOD FUND (BF) GRANTS 2018/19

BFECC Tor Bäckman has sent material related to the BF Cultural
Exchange and BF International Convention Grants 2017/18 by email
on 21 August to all RDs. The mail contained information on the new
application process, including an online application form, which
replaces the BF2 and BF3 documents. These can be found here:
BF Application Form (http://ysmen.org/bf-grants).

Applications are now being accepted and the deadline is 31
December 2017. Only applications submitted in this new format will
be considered.

TOF-GPF PROJECTS

Thanks to your donations, we could approve nine new TOF-GPF
projects at our Council Meeting in Las Vegas earlier this month. The
total amount pledged is CHF 181,072. Youth empowerment and the
creation of a self-sustaining future, both at a personal and global level,
emerged as an unconscious focus.

Since the inception of the TOF-GPF programme in 1973, Y’s Men
International has contributed around USD 6,482,100 to various YMCA
and community projects and emergencies around the world. Today,
nine newly-approved projects and 25 ongoing projects in a total of 16
countries and geographical areas are supported by TOF-GPF.

International Executive Officers at the helm of affairs

Voting at the International Council
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TOF-GPF UPDATESTOF-GPF UPDATESTOF-GPF UPDATESTOF-GPF UPDATESTOF-GPF UPDATES

Enhancing Youth Potential and Livelihood Options
Every year YMI makes several small grants through YMI clubs and YMCA for various projects that have lasting social and economic

impact. In this issue we highlight a clutch of such projects aimed at enhancing the potential of young people and enhancing their

livelihood options. There are merely updates and many of these projects are yet to be declared closed - Editor.

The YMCA in East Jerusalem continues its work with local youth
in this volatile geographic region.

An increase in the number of programme participants was
reported, as well the addition of some equipment (projector, games,
sports material). Some of the latest workshops and happenings
include a recreational camp, an educational trip to raise
awareness and understanding of the different types of communities
existing in the area, a themed marathon and a Christmas party.
There were also various leadership training activities, and the
YMCA coordinators are assigning tasks to foster involvement,
activism, understanding and responsibility in local young people.

Developing “Youth Potential” in East Jerusalem

We always love to hear from the beneficiaries of our TOF-GPF projects and were excited to read, in the latest project report, the
following comments from Rivo, a young man from Anjepy who is taking advantage of one model of technical training being supported
by our funding:

“My friend Tina told me about the YMCA and I also visited a stand that the YMCA had at a fair in the commune. I liked what the
YMCA had to offer and joined the project in September 2016. I participated in group training, including technical training on poultry
farming, life skills training. I learnt many new techniques, for instance how to care for the health of hens. I’ve completed 3 sessions
so far and am still in training. It’s been helpful to get advice from the trainer, e.g. how to administer antibiotics and other medicines
to the hens. The life skills module has stayed with me and the entrepreneurship sessions (e.g. business plan development) have
been useful – I’ve started to apply these. With 50 hens, I now earn 80,000 Ariary (approx. £20) per month as profit. But I have also diversified and make
biscuits from the eggs that the hens lay. I have an oven where I bake the biscuits and then sell these on to grocery stores. With this activity, I make 75,000
Ariary (approx. £18) per month as profit. Although I am still in the initial stages, I can already see improvements in my income and am hopeful for the future.”
“I know the YMCA offers other training too e.g. pig rearing – I would be keen to do this too, so that I can further expand/diversify my activities. I would
ultimately like to become a contract supplier/provider of chicks to farmers – including selling feed.”

Improving the Socioeconomic Resilience of Rural Young People in Madagascar

Despite some uncooperative weather (delayed rainy season and
Cyclone Enawo, the strongest to hit the country since 2004),Y Care
International in London, in cooperation with YMCA Madagascar, met
the project goals fully.

More than 250 vulnerable young people have now improved their
employability and income-earning potential though a variety of life

skills, entrepreneurship and vocational trainings. These included
livestock rearing, fishing and arboriculture. 107 young people have
entered five farming co-operatives and support will continue to be
offered via three information centres, which have been set up by the
YMCA in Ambatobe, Carion and Moramanga. These information centres
are now facilitating market access and creating opportunities for young
people.

6
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TOF-GPF UPDATESTOF-GPF UPDATESTOF-GPF UPDATESTOF-GPF UPDATESTOF-GPF UPDATES

Although some places originally targeted for training were abandoned
due to visits falling during exam time or lack of free classrooms,
project coordinators still exceeded their goal of providing STD/HIV
prevention education to 500 students (515 reached) by finding new
schools and alternative meeting places. Congratulations and let’s
wish this project continuing success in the important activity of providing
information on sexually transmitted diseases to vulnerable teenagers.

“Healthy Future: Teenage Development Programme” in Mongolia

Nepal - “Education for Girls to Become Midwives”

We are happy to have received the second report from this
project, coordinated by the Västerås Y’s Men in Sweden in
cooperation with the local NGO “The Society for Street Children
in Nepal”. All targets were met for the period. These included
successfully following-up with the project’s first “Skilled Birth
Assistant” who is now working while monitoring the third year
students to ensure they will qualify for the final exam to become
registered nurses in September and supporting the first year
students by offering English tutoring and other help as necessary.

After receiving a satisfactory report from the coordinators, Asia
Pacific Alliance of YMCAs (APAY), YMI sent the final instalment  for
this project recently. The report provided an overview of six current
beneficiaries and what they have accomplished over the past four
months. It was satisfying to read that all are succeeding in the
vocational training being provided and leaving a life of drug abuse
and delinquency behind them. We are confident that they will soon
be productive members of society thanks to this great project.

Another project completion to celebrate!

“Kachin Drug Rehabilitation” in Myanmar
Only a few weeks after the successful installation of the Decadome
in Haiti, we received word that Hurricane Mathew had destroyed
the building. Despite this sad news, no one was ready to give up on
the project. Thanks to the uncompromising determination and
dedication of the members of the YMCA in Haiti and the support of
various partners, the project has been proactively remodelled to fit
current circumstances. Since then, project leaders have not only
coordinated clean up efforts in the wake of the hurricane but also
brought in a group of U.S. college students to provide leadership
training for local youth, as well as planted a community garden,
which has already produced fruits and vegetables distributed to
needy, indigenous families. The hope is to expand this community
garden and to develop further training opportunities, particularly
ones focused on the environment.

Rebuilding Hope in Haiti

7
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Y’s Youth Members in Las Vegas

Gifting Time (and Money) to a Shelter of Hope
At the Joint USA and Canada/Caribbean Area Convention,

held in Las Vegas Nevada in early August, a Youth Summit

Meeting was arranged. The goal for this meeting was to

improve on the foundation of cooperation that has developed

between these two active Area Youth delegations.  As a part of

this event the delegates had a chance to provide service for a

true “Shelter of Hope”.

This “Shelter of Hope” is the Las Vegas Rescue Mission,

established in 1970 by a pastor and six businessmen who had

a calling to help those who were homeless and hungry.  Starting

out in a small storefront building that included a chapel, kitchen

and a shelter that could only hold a few men, it now is a

campus that fills nearly two city blocks.  The Mission now has

the ability to feed, shelter, and serve hundreds of men, women

and children.

About a dozen delegatesof the Youth Summit Meeting

assisted in organising the thrift shop, that helps raise money

for Rescue Mission programmes.  Our delegation made up of

members from the USA and Canada/Caribbean, spent half

a day sorting clothes and household items, having a good

time making new friends, sharing a fine lunch, and learning

about the important work of the Mission.

The Rescue Mission is run with minimal staff and serves

over 30,000 meals a month to the needy.  “Volunteers are the

heart and soul of the Mission”, John Fogal, Director of

Development at the Mission says.  “The gift of time is precious.”

He goes on to say, “When I have somebody with a need and

says ‘thank you’, and somebody has a way to help somebody

fulfil a need and they say, ‘thank you’… when those two things

happen, then I know that’s a great day”. Our Y Service Club

delegation practised fellowship through service and made us

proud.

The cooperative spirit of Y’sdom was the hallmark of this

unique and marvellous

weekend, as members

from the Areas, joined by

many International

members (having finished

up an encompassing Inter-

national Council meet),

convened in Las Vegas.

Passing the hat amongst

all the Convention

delegates in attendance

yielded an additional

USD 600 which was

given to the Rescue

Mission.  This was a great

opportunity for a group

service project that was well received by our local hosts.

To see more, check out the FB page Y’s Youth of the

Americas.
Tim Singletary, PRD, Pacific Southwest

YOUTH IN ACTIONYOUTH IN ACTIONYOUTH IN ACTIONYOUTH IN ACTIONYOUTH IN ACTION

Matt Rodriguez, AYR-USA, presenting a
donation to the manager

STEP for ALL
A programme of Y’s Men /

 Y Service Clubs International

in collaboration with

Time of Fast-Global Project Fund

and

Brotherhood Fund

For details: www.ysmen.org

Youth members at work in the Rescue Mission sorting out gifts for distribution

Yet more gifts to be sorted
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For the second year running the youth of India Area

undertook an activity under the banner, “Care the Kids,”

the project sponsored and supported by the Y’s Youth in

India.  Ten of us got an opportunity to visit Adarsh

Charitable Trust, situated on the outskirts of Kochi, in August

and spend time with children and others who need special

attention. We were also there to donate some study kits.

Adarsh Charitable Trust caters to the needs of 268

children and young people in the age bracket of 3 months

to 26 years. It is engaged in the rehabilitation of the differently-

abled, especially the tiny tots who suffer from brain damage,

India Area Youth Project - ‘Care the Kids’
show symptoms of autism, Down syndrome, cerebral palsy

and other sensory-motor childhood developmental disorders.

The vice-principal of the institution briefed us about the

work in general and the courses offered by the Trust.

It was a rare opportunity for us to interact with this

group of differently-abled students. They cheered happily

and welcomed us with open arms. They were ecstatic to

meet us and were even more elated when they received the

study kits from us. We also talked to all of them individually.

Some children displayed their talents and we applauded them

heartily.
Diya Vijayan, AYR India

YOUTH IN ACTIONYOUTH IN ACTIONYOUTH IN ACTIONYOUTH IN ACTIONYOUTH IN ACTION

Registration is now open

Details on: www.ymca.int

A youth member addresses the children followed by distribution of study kits
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Talk About Local Pollution, Not Global Warming
Focusing on pollution might actually open up the debate on the environment and encourage some kind of grassroots reaction, says Tae

Hoon Kim, Researcher in Energy Politics, University of Cambridge, UK. This article was written in the backdrop of the Trump Administration

pulling out of the Paris Climate Accord. These are excerpts from Down to Earth (August 23).

In a poll carried out by Yale University

in 2016, 70 per cent of Americans said

they believed in global warming and 58

per cent believed that it will harm

Americans. However, only 40 per cent

believe that it will actually impact them

individually.

In another  poll conducted by the

Pew Research Centre this year, 76 per cent

said terrorism should be a top priority

for the [Trump] administration. Only 38

per cent mentioned global warming. The

polls suggest that Americans might be

concerned about global warming and

want more to be done about it.

One practical short-term solution

might be to shift the public discourse from

“climate change” to “pollution”.

Focusing on pollution has three

advantages that may mean it moves public

opinion better than global warming.

The fact that glaciers are melting

might be alarming but it is not

something that most of us experience

in everyday life. And why would a rise

in temperature matter as much to

someone living in Sacramento,

California, where it is already hot and

where one can find shelter in air

conditioned buildings?

Pollution, however, can be

experienced on a daily basis and causes

nuisances of all sorts. The same

Sacramento resident who is indifferent

to global warming might be concerned

with the pollution in their local urban

river parkway, for instance. In addition,

reports claiming that there are millions

of annual deaths from air pollution have

a different, more personal ring from

those making the more abstract claim

that “global temperatures” are rising fast.

People Care About Pollution

In the same opinion poll carried out

by Pew, 55 per cent of Americans saw

“the environment” as a priority, a similar

score to crime or poverty (and

comfortably ahead of the military,

immigration or “global warming”). They

seem to be more worried about the

quality of air and water where they live

rather than losing sleep over a global

climate phenomenon.

What might also be encouraging is a

poll carried out by the Center for

American Progress this year which

showed around two-thirds of those who

voted for Trump opposed the idea of

privatising or selling off America’s

national forests and public lands.

Whether this is a strong enough basis

for there to be a rallying of the public is

difficult to know. Nevertheless, focusing

on the local environment is a good start.

You, the Expert

A focus on pollution might also

actually open up the debate on the

environment and encourage some kind

of grassroot reaction. Too often the

discourse on the environment and global

warming has been dominated by

scientific experts and politicians. As such,

the public might believe that this is a

matter of scientific debate that somehow

they cannot participate in, without some

prior knowledge. After all, what can you,

personally, contribute to a debate on

carbon dioxide parts-per-million, or

melting glaciers? Would you even know

either was a problem if scientists hadn’t

warned us?

By contrast, feeling the effects of

environmental pollution does not

require expert knowledge. The public

can express remedial actions and

suggestions, without having to pretend

that they understand atmospheric

science. Moreover, actions are more likely

to be taken on a local level if the focus is

on local pollution.

The public should be scientists’ first

ally in this battle. Any language and issues

that engage people against Trump’s

climate folly in whatever way should be

the priority for scientists and policy makers

seeking to address the problem.

FIGHTING MALARIAFIGHTING MALARIAFIGHTING MALARIAFIGHTING MALARIAFIGHTING MALARIATHINK GLOBAL, ACT LOCALTHINK GLOBAL, ACT LOCALTHINK GLOBAL, ACT LOCALTHINK GLOBAL, ACT LOCALTHINK GLOBAL, ACT LOCAL
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Celebrating the Diversity of Our Areas

Odd-numbered years are the time for Area Conventions. I

have previously shared about my visit to Africa including their

Area Convention held in May.  From 1 July to 7 August, I

was blessed to be able to attend three Area Conventions on

three continents for four Areas.

The Europe Area Convention was held in Cesis, Latvia

from 2 to 8 July with about 200 enthusiastic participants,

and included fine speakers, local music and dancing

entertainment, thought-provoking discussion groups on YMI

programmes and projects, several excursions to experience

Cesis sights and it held the first Y’s Men Olympics where

teams made up of members from many countries took on

ten different challenges, and had great fun, laughter and

fellowship in the process.

followed the International Council Meeting, with most of

the international delegates staying on to experience this smaller

gathering.  There were over 100 participants plus 10 young

people doing some of their own programmes, including

service work in downtown Las Vegas.  Included at this

Convention were a pre-Convention trip to the Grand

Canyon; many excellent sessions on different components of

YMI; great entertainment acts, including singers, dancers,

impersonators, and magicians. Square dancing was a

participatory event one evening, with young and old, novice

and pro, really getting into the fun.

When I returned home 8 August, after a whirlwind of

convention going, I certainly needed some time to unwind

and reflect.  Now, a few weeks later, I can assure you that YMI

is very much alive and well around the world.  While our

members in every Area face various challenges, they continue

to serve the needy and disadvantaged in their communities.

Attending these Area Conventions gives members the chance

to renew old friendships, make new YMI friends, and share

and learn with one another.  While each convention that I

visited was different, based on the hosting locations and clubs,

they were inspirational and enriching, filled with laughter and

enthusiasm. I encourage all our members to attend their local

Regional and/or Area Conventions to see why it is such a

privilege to be part of this great Movement.

IPIP Joan

Of special note was the former President of Latvia,

VairaVike-Freiberga, who spoke at length about her experiences

with the YMCA as a refugee in Europe and then as a young

immigrant in Canada. She challenged our YMI members to

continue to identify emerging needs and find ways to serve

those in need.

Next was the first Area Convention for the newly merged

Asia Pacific Area (ASP), held in Chiang Mai, Thailand from

20 to 23 July . There were some 300 participants representing

many of the countries of ASP. The Convention heard excellent

speakers, held forums on pertinent YMI and/or YMCA topics

which included many good ideas on programmes and projects,

organised delightful excursions that highlighted the culture

of Chiang Mai and presented beautiful local cultural

expressions.

A presentation that stole all our hearts was by youngsters

from Chiang Rai who were recipients of life-changing surgery

to repair cleft palates, and post-surgery speech therapy.

These children sang, danced and shared personal words of

thanks for helping this transformation happen for them (read

more about this joint project in the June 2017 IP eNEWS).

The joint USA and Canada Caribbean Area Convention

was held in Las Vegas, USA, 4–6 August.  This Convention

In Cesis: Fun in the sun

Chaiang Mai: IPIP with leaders from various Regions of Asia

In Las Vegas, USA: Banquet at the US-Canada/Caribbean Area Convention

11



Fellowship Across the Borders

Wayne Smith, the ‘elder statesman’ or the doyen of Y’sdom

in the United States, was bestowed the 2017 Ballantyne

Award by outgoing International President Joan Wilson at

the Joint USA–Canada/Caribbean Area Convention in Las

Vegas in early August. I had the privilege of talking to Wayne

over breakfast in an attempt to piece together a short

biographical sketch to recall his long years of service to

Y’sdom. Jokingly, he told me that all his life as a YMI leader

he was giving away awards and that this is first time that he

has been given one.

Professionally, Wayne has been a teacher and education

administrator all his life. His involvement in Y’sdom began

with an invitation to a Yakima Y’s Men’s Club (in

Washington State, USA) meeting in 1960, when he was

just 26 years old and had been an elementary school teacher

for about two years.  He soon became deeply involved at

several levels – secretary, vice-president and president. In

1963, Wayne became District Governor of the Central

Washington District and also served as a Regional Service

Director. Later he was elected Lt. Regional Director. Wayne

lived and taught in Yakima till 1965 and then moved to

Simi Valley in California. There too he joined a Y’s Men’s

Club and soon became a member of the Board of Directors

that organised the first local YMCA.

He and his wife Elsa moved to Alexandria, Egypt for

about five years where he became the high school history

teacher and later vice-principal of Schutz American School.

Upon his return to the USA in 1970, Wayne continued

his involvement in Y’sdom by joining the Seattle-Downtown

Y’s Men’s Club. During 1972-74 he served on the

International Board of Directors participating in the major

Wayne Smith, the Doyen of Y’sdom in the United States

changes in the

Movement. In 1974-

76 he served on the

original USA Area

Council and was

involved in the

development of Area

USA.

Wayne retired

from education in

1996 after 38 years.

In the summer of

1991, he became

widowed when his

wife of twenty-five

years died of cancer.

In December of

1996, Wayne

married Grace who had, also, been widowed in the summer

of 1991. Both are retired school administrators and live on

an orchard owned by Grace.  From 2000 to 2005, they

went back to work again supervising and observing teachers

for two universities.

Wayne was elected to a three-year term as an International

Council Member, beginning July 1997. The term included

being the President of Area USA during the year 1998-99.

Wayne is presently the Pacific Northwest Region’s RSD

for Awards and Leadership Training as well as a Past Regional

Director and Past District Governor. He is the Resource

Officer for Area USA and the former International Historian.
Koshy Mathew

CONCORDATCONCORDATCONCORDATCONCORDATCONCORDAT

The Latin America & Caribbean Alliance of YMCAs

(LACA/ALCACJ) connects and facilitates collaboration

among YMCAs in that region, strengthening national

YMCAs so they can deliver their mission and reach more

people, especially youth.

While in Uruguay last September, LACA General

Secretary Antonio Merino met with Latin America

Regional Director Rossana Croci Reyes, to talk about

mutual support between the YMCA and Y’s Men/Y

Service Clubs and together they signed the Principles of

Partnership document at a regional level, reinforcing the

agreement and the channels of communication between

the two Movements.

YMI-YMCA Cooperation at Regional Level

LACA of YMCAs General Secretary Antonio Merino (left) and LA RD Rossana
Croci Reyes (right) after signing the Principles of Partnership document in the
presence of YMI’s former ISG Rolando Dalmás (centre)

BALLANTYNE AWARD WINNERBALLANTYNE AWARD WINNERBALLANTYNE AWARD WINNERBALLANTYNE AWARD WINNERBALLANTYNE AWARD WINNER

IPIP Wilson with Wayne Smith
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A Veteran YMI Member Reflects on “Change”
Rob Green*

We reproduce this article here in the backdrop of declining membership numbers in many parts of the world. While ageing has been

cited as a major concern in many discussions on membership conservation and extension,  a strategy must be developed to attract

new members who subscribe to a new idiom of community involvement – Editor.

MEMBERSHIP CONCERNMEMBERSHIP CONCERNMEMBERSHIP CONCERNMEMBERSHIP CONCERNMEMBERSHIP CONCERN

Having just returned to the club after

ten weeks away, I

am acutely aware of

the many changes

that are happening

at our club. It is a

very natural hum-

an reaction for

change to seem

threatening and to resist it is not

uncommon. We are all very comfortable

with routines, behaviours and

surroundings that are familiar and when

these are suddenly changed it is normal

to feel challenged by circumstances that

are somewhat foreign, unfamiliar.

It was the Greek philosopher

Heraclitus c.535 – c.475 a resident of

Ephesus, who observed, “There is

nothing permanent except change.” If

we can, just for a moment, take a look

at the big picture of which we are

inevitably a part, we will see that we live

in a time of incredible change.

As children back in the 1940s and

50s, I’m sure many of us can remember

reciting at Monday morning school

assembly, “I love God and my country,

I will honour the flag, serve the King

and cheerfully obey my parents, teachers

and the law.” It is no longer deemed

appropriate to expect this of primary

school students.

At Bendigo YMCA each weekend

during the 1970s, Tom Tweed (long-

term serving General Secretary of the ‘Y’)

would greet a large gathering of young

lads for Saturday Morning Boys Club.

In those days, the Bendigo Y was the

venue for basketball, volleyball, Boy

“Rob has been a Y Service Club member in Australia
since 1974 and was President of the Y Service Club
of Bendigo on two occasions, the latest being in 2007-
08. He currently edits the bulletin for his club and this
article is a slightly abridged version of his editorial that
appeared in the September 2017 issue.

Scouts, athletics, Vikings and several

other activities. The ‘Y’ was a major

player in providing a range of activities

for young people in Bendigo. But as

newer facilities were built around the city,

many of these activities moved to these

venues; the YMCA stadium became

quite underutilised. Gradually over the

years the Y’s service to the youth of the

city has changed significantly.

I believe our “baby” is

“service to the community,”

an area in which we have a

great record gained over

many long years.

Back in the 1960s, 70s and 80s, our

club had a membership in the 50s and

60s and we took on some very large

projects; building a house and two

squash courts at the Y with the members

providing almost all the labour.

In those days at the club there was

greater emphasis on personal

development of members and meeting

procedure was formal and strictly

followed. Gradual change over the years

has resulted in things being much more

casual at the club today.

On the wider scene, major changes

in the work places of Australians and

others elsewhere, especially in the

developed world, occurred after the

Second World War. Many women

entered the workforce and families

became increasingly time-poor in the

years that followed. It was not so easy to

find the time to belong to a service club

and consequently recruiting members

became difficult and some service clubs

have ceased to exist.

Today we are seeing a shift with older

retired Australians choosing to volunteer

their time and talents in a range of

situations.

In doing so they are not so bound

by club expectations or fund raising

activities.

Looking at the world scene,

migration has brought significant changes

to many nations across the globe. There

are now some 230 million migrants

worldwide who have taken their personal

and religious beliefs, talents and skills to

the countries to which they have

relocated. This diversity in the makeup

of the populations has brought major

changes in thinking to many nations

around the world.

Concluded on next page

Image courtesy: Y’s Men of Westport/Weston, USA
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Y’S MEN INTERNATIONAL

invites applications for

INTERNATIONAL SECRETARY GENERAL
Y’s Men International is an international, non-governmental, non-profit community service organisation with a 95-year history of involvement
with the YMCA and local communities worldwide. It has Special Consultative Status with the Economic and Social Council of the United Nations.

Y’s Men International is currently represented in more than 60 countries with a membership of 25,000. Its International Headquarters are
located in Geneva, Switzerland with a Satellite Office positioned in Chiang Mai, Thailand. The organisation is based on the teachings of Jesus
Christ and welcomes members from all faith backgrounds. No one is denied membership because of race, creed, colour or national origin.
Additional information can be found on our web site: www.ysmen.org

Y’s Men International “strives through active service to develop, encourage and provide leadership to build a better world for all people”.

The successful candidate:

ü Will be stationed at the Satellite Office in Chiang Mai YMCA, Thailand.

ü Will be additionally responsible for managing the administration, office and staff at International Headquarters in Geneva, Switzerland.

ü Will be contracted for an initial period up to 4 years, commencing in October 2018; with a possible second term of 4 years.

ü Will be eligible for a remuneration package of salary and allowances as per the  organisational Personnel Policy including relocation

expenses, medical insurance, accommodation allowance, child education allowance, etc. comparable with other international, non-
profit organisations based in Thailand.

ü Will report to the International Council through the International President.

Additional expectations:

w Willingness and ability to travel extensively for promotion of the organization

w Ability to work harmoniously with people from various religious, linguistic and cultural backgrounds across the globe.

Timelines:

w 15 December 2017: Deadline for submission of applications – www.ysmen.org/vacancies

w Early April 2018: Interviews in Chiang Mai, Thailand for candidates with their spouses.

w Early May 2018: Successful candidate informed.

w August 2018: Successful candidate to attend International Council and International Convention in Yeosu, Korea.

w 1 October 2018: Successful candidate to commence work in Chiang Mai, Thailand.

For more information, visit www.ysmen.org/vacancies

A Veteran YMI Member Reflects on “Change”
(from previous page)

A common belief is that immigrants

take jobs and destroy economies.

Evidence proves this wrong. In the USA,

immigrants have been the founders of

companies such as Google, PayPal, eBay

and Yahoo! In fact, skilled migrants

account for over half of Silicon Valley

start-ups and over half of all patents, even

though they make up less than 15 per

cent of the population.

In the book Global Mind Change,

Willis Harman suggests that

throughout history the fundamental

changes in societies have come about

not from the dictates of governments

or as a result of conflicts, but through

vast numbers of people changing their

minds. These changes in thinking are

often the work of creative minorities

– leading philo-sophers, religious

thinkers, scientists and artists – who

infuse society with new ideas.

Change is always challenging and can

bring with it many unsubstantiated

myths that generate fears that rapidly

ripple through a population. Perhaps

we need to recognise that there also

positives in the processes of renewal and

it is important to be willing to embrace

change and give it one’s best shot.

However, to quote another old

saying, it is important in embracing

change that we “don’t throw the baby

out with the bath water” and I believe

our “baby” is “service to the

community,” an area in which we have

a great record gained over many long

years.

With the average age of members

now in the low 80s, we are finding

both the Book Project and the

Christmas Trees very challenging

physically but if we are prepared to

embrace change, to keep on keeping

on, be flexible in our outlook and

innovative we should be able to

continue our service to the community

for some years to come. n
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MANTRA FORMANTRA FORMANTRA FORMANTRA FORMANTRA FOR

THE SOULTHE SOULTHE SOULTHE SOULTHE SOUL Max Ediger*

*Max Ediger directs the School of Peace from Cambodia.
Reprinted with permission of PeaceSigns, the online publication of the Peace and
Justice Support Network of Mennonite Church USA, www.mennolink.org/peace

An Alternative to Military Responses

The past several months have seen yet more mass killings

of innocent people around the world followed by a

response of more military attacks and threats on the

perceived sources of those killings. In the United States

some people are calling for a ban on all Muslims wanting

to enter the country despite the fact that the majority of

the killings in the country have not been done by

Muslims. The rhetoric against the “other” grows ever

louder and uglier.

It seems almost normal now that any harm done to

us must result in our doing greater harm to others. Yet

all of these military responses against the “enemy” seem

to make little difference. In fact, some observers say that

they actually play into the hands of those who wish to

create division, anger and hatred. If that is true, then we

are allowing them to teach us how to act and how to live.

Surely we can find better teachers.

I recently had the opportunity to listen to an address

entitled “Spiritual Friends in a Suffering World” given by

Dr. Kyeongil Jung, Director of Saegil Christian Institute

for Society and Culture.  He shared many very helpful

insights, but his suggestion for how to deal with the kind

of extremism that is causing so much anguish in our world

today requires special attention.

After looking at the many forms of suffering in our

world, he proposed three antidotes for religious extremism

and violence.  He made clear that religious extremism and

violence appear in all of our religions and we must all

take action to stop it.  The three antidotes he proposed

are:

1. Hospitality vs. Hostility

On this point he emphasised that hostility comes from

the fear of the other, and that fear comes from ignorance

of the other.  We are afraid of that which we do not know

nor understand.

To move to hospitality, we must be willing to learn

new and good things from strangers.  We must be willing

to open our homes and our hearts to those we do not

know or may even fear.  It is through this hospitality that

we can overcome hostility.

We must also recognise that in our interconnected

world, we are both host and guest.  We must welcome

the stranger but also be ready to be welcomed by the

stranger.  This is true hospitality and is taught by all our

faiths.

2. Humility vs. Hubris

Hubris is exaggerated pride or self-confidence in one’s

self and one’s beliefs. This is a great barrier to humility

which is required for us to live together peacefully and

with mutual respect.

We all must recognise that we do not have the Truth; 

rather the Truth has us.  We must be willing and ready to

hear the Truth from the “other”.

The goal of interfaith friendship is not agreement but

rather understanding.  Through true dialogue we learn

to understand each other even though we may not have

full agreement.  It requires humility to dialogue with those

who are different.

3. Empathy vs. Apathy

Dr. Kyeongil Jung gave the illustration that when we

feel pain in some point of our body, that point becomes

the “center of our body.”  So too, where the world suffers

must become the center of our universe.  That is the true

meaning of empathy.

Sometimes, he emphasised, we focus only on spiritual

practice such as meditation and prayer to seek peace. 

However, spiritual practice without social practice is

empty.  Our spiritual practice must draw us to the center

of the universe – those points at which there is suffering

and pain.

Hospitality, humility and empathy are three antidotes

to religious extremism and violence.  Our lives should

focus on making them realities in everything we do and

say.

invites
Club leaders to send stories of activities undertaken with

one or more high-resolution pictures and appropriate

captions. Write-ups must not exceed 150 words.

Readers are also requested to send their views and notes

on matters of concern for the Movement, globally.

Submit your stories and pictures at:

 www.ysmen.org/ymiworld

Last date for submission for next issue: 30 November 2017
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